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Resources for this Presentation

https://tinyurl.com/imtlal8

QR code @ unitaglive.com
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#buildingconnections4learning @CactusWoman


https://tinyurl.com/jmtla18

i Session Objectives

Connect a systems thinking approach to building
a culture of collaboration in your school.

Identify motivation and barriers for building
partnerships.

Analyze your learning community for the most
promising instructional partners;

Develop a plan to reach out to promising partners
and further build your instructional leadership.

Provide resources: http://tinyurl.com/imtlal8

Taylor, Richard. 2009. "Birds of a Feather." Flickr.com.
http://commons.wikimedia.org/wiki/File:Birds_of_a_feather.jpg


http://tinyurl.com/jmtla18

Think:

Texas
School Library Standards

STRAND 7 APPENDIX: Additional metrics in support of
measurability involving service to students & teachers.
/.1.0 percentage of students receiving instruction
from the librarian in person or virtually each grading
period.

Distinguished.:

/.1.1 Elementary 90%; Secondary 70%

TSLAC and TEA. 2018. “School Library Programs: Standards and Guidelines.”
https://tinyurl.com/tslacteaslp18

PublicDomainPictures. N.D. “Lone Star State Texas." Pixabay.com.
https://pixabay.com/en/lone-star-star-texas-2028578



https://tinyurl.com/tslacteaslp18
https://pixabay.com/en/lone-star-star-texas-2028578

Think:

Texas
School Library Standards

STRAND 7 APPENDIX: Additional metrics in support of
measurability involving service to students & teachers.
/.3.0 Collaboration includes co-teaching, co-
creating, and co-assessing lessons with teachers.

Distinguished.:
80% of core classroom teachers to plan, teach and
evaluate engaging lessons.

TSLAC and TEA. 2018. “"School Library Programs: Standards and Guidelines.”
https://tinyurl.com/tslacteaslp18

PublicDomainPictures. N.D. “Lone Star State Texas." Pixabay.com.
https://pixabay.com/en/lone-star-star-texas-2028578/


https://tinyurl.com/tslacteaslp18

Think:

National
School Library Standards

II1. Collaborate
“Work effectively with others to broaden perspectives
and work toward common goals” (49).

“The school librarian collaborates with classroom
teachers to develop assignments that are matched to
academic standards and include key critical-thinking
skills, technology and information literacy skills, and
core social skills and cultural competencies” (14).

American Association of School Librarians. 2018. National School Library Standards for Learners, School
Librarians, and School Libraries. Chicago: ALA Editions.



Think:
i Every Student Succeeds Act

Positively impact:

e student achievement;

o digital literacy skills;

e and school climate and culture
(Title I).

U.S. Department of Education. 2015. Every Student Succeeds Act.
http://www.ed.gov/essa?src=rn

PublicDomainPictures. N.D. "Singing Children." Pixabay.com. http://pixabay.com/en/singing-children-song-
sing-child-18382/



Support:
rigorous personalized learning
experiences supported by
technology;

e and ensure equitable access to

resources for all students
(Title IV, Part A).

U.S. Department of Education. 2015. Every Student Succeeds Act.
http://www.ed.gov/essa?src=rn

Think:
i Every Student Succeeds Act
o

PublicDomainPictures. N.D. "Singing Children." Pixabay.com. http://pixabay.com/en/singing-children-song-
sing-child-18382/




Think:

i Every Student Succeeds Act
Responsible for:

e sharing professional learning for
colleagues;

e and disseminating the benefits of
new techniques, strategies, and
technologies throughout the district

(Title IV, Part A).

U.S. Department of Education. 2015. Every Student Succeeds Act.
http://www.ed.gov/essa?src=rn

PublicDomainPictures. N.D. "Singing Children." Pixabay.com. http://pixabay.com/en/singing-children-song-
sing-child-18382/



Think:
i Systems Thinking

In systems thinking, “people learn to better
understand interdependency and change
and thereby are able to deal more effectively

with the forces that shape the consequences of
their actions” (Senge et al. 2012, 8).

Senge, Peter, Nelda Cambron-McCabe, Timothy Lucas, Bryan Smith, Janis Dutton, and Art Kleiner. 2012.

Schools that Learn: A Fifth Discipline Fieldbook for Educators, Parents, and Everyone who Cares
about Education. New York: Crown Business.



Think:

#BuildingConnections4Learning

Connecting
Professional
Development
to Practice

4 I

Connecting
Resources and
Tools with
Curriculum

Connecting
Library and
Classrooms
through
Coteaching
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Connecting
Inquiry
Learning
across
Disciplines

Connecting
Future-ready
Learning

Uto College, Career ﬂ
and Community

Moreillon, Judi. 2018. Maximizing School Librarian Leadership. Building Connections for Learning

and Advocacy. Chicago: ALA.



AASL Definition:
i “Collaboration”

“working with a member of the teaching
team to plan, implement, and
evaluate a specialized instructional plan”

From Position Statement:
Definition for Effective School Library Program
(AASL 2016)

Maxwell, Scott. 2007. "Working Together Teamwork Puzzle Concept." Flickr.com.
https://www.flickr.com/photos/lumaxart/2137737248/



Why Build Connections?

School librarians make connections
to maximize the impact

of their teaching,
students’ and colleagues’ learning,

and library resources
through instructional partnerships.

Nemo. N.D. "Community.” Pixabay.com. http://pixabay.com/en/community-four-people-holding-hands-309932/
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Think:
i Instructional Partnerships (IPs)

¥

“groups, teams, and communities are far
more powerful than individuals when it
comes to developing human capital
[capacity]” (2012, 3).

Understanding:

Hargreaves, Andy, and Michael Fullan. 2012. Professional Capital: Transforming
Teaching in Every School. New York: Teachers College Press.



Think: ¥ o

IPs = Social Capital

Social capital:

networks built on trust and based on
shared conversations and
Interactions related to instruction.

Hargreaves, Andy, and Michael Fullan. 2012. Professional Capital: Transforming
Teaching in Every School. New York: Teachers College Press.



Think: t
i Social Capital t t

When social capital is present, educators
become “socialized” into a culture that
builds their confidence, knowledge,
and skill levels.

Hargreaves, Andy, and Michael Fullan. 2012. Professional Capital: Transforming
Teaching in Every School. New York: Teachers College Press.



Think:
* Force Field Analysis

Internal
Restraining Forces




Force Field Analysis
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https://tinyurl.com/tlal8ffa



http://tinyurl.com/aasl17ffa

Create:
Diffusion of Innovations

Early
Majority

Early
Adopters

Late
Majority

The Diffusion of Innovations by Everett Rogers (1995)
adapted by Judi Moreillon
Created at Cacoo.com

Rogers, Everett. 1995. Diffusion of Innovations. 4th ed. New York: Free Press.



Target Instructional Partner

g ¥

= Review your Force Field Analysis.

= Identify the most compelling internal
and external driving forces.

= Review your Diffusion of Innovations
map.

= Target a stakeholder.
= Share on Today’s Meet.



Share:
i Winning the Game
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https://todaysmeet.com/Winningthegame



https://todaysmeet.com/Winningthegame

Grow:
Expanding Your Horizons

http://tinyurl.com/slleaderblog A

Mickey Roo. N.D. "Megaphone.™ Pixabay.com. http://pixabay.com/en/megaphone-shout-action-call-scream-
50092/


http://tinyurl.com/slleaderblog

Putting It All Together

Create — Diffusion of Innovations Map

Share — Target Stakeholder

X

Grow — Reach Out to Win the Game

Thurston, Baratunde. 2008. "I Am A Community Organizer." Flickr.com.
https://www.flickr.com/photos/baratunde/2837373493/




i Final Word to the Wise

“To go fast, go alone.
To go far, go together.”

African Proverb



Coming in June, 2018
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https://tinyurl.com/maxsli18



https://tinyurl.com/maxsll18
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i Resources for this Presentation

http://tinyurl.com/imtlal8

QR code @ unitaglive.com

For more information, contact:
Judi Moreillon: info@storytrail.com



mailto:info@storytrail.com
http://tinyurl.com/jmtla18

